merican Rescue Plan Act (ARPA)
Projects Update

‘May 7, 2024
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The City of Gastonia received $15,661,923 in ARP/SLFRF in two
payments.

All funds were received by June 2022 and $9,915,522 has been spent
as of March 31, 2024.

Under the Final Rule (4/2022), the City has elected to take the
standard allowance for revenue replacement of $10 million. These
funds can be used for any traditional governmental services.

Identified Project Expenditure Category Groups

Public Health Addressing Negative Economic
Impacts

Revenue Replacement Broadband Expansion

Administrative and other Government Provisions




Completed Projects
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Public Health Projects

Vaccination Incentives $22,432 v/

» $250 per employee who received full vaccination status
COVID-19 Testing $92,569v
Cost Associated with Administering COVID-19 Vaccinations $55,294 v/
COVID-19 Medical Expenses $257,513 v/

COVID-19 Related FMLA and ESICK Reimbursements $26,106 v/

Total Public Health Expenditures = 5453,914




New Playgrounds for Community Centers
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Total Amount
Expended $492,223




Catawba Creek Golf Course Bridge - $192,740

» Construction was completed in November 2022V

Before



Traffic Remote Devices Partnership with North Carolina Department of
Transportation (NCDOT) - $116,495

» As a part of NCDOT’s Signal System Replacement project, new equipment
will be installed at limited signalized intersections for all emergency

vehicles to get priority v

» Equipment for fire trucks with 10-year software connectivity v

General Fund FY 23 Budget Transfer for Salaries - $500,000 v/

Police Body Cameras and Tasers - $1,275,942

» Cameras and Tasers have been distributed to officers v




Erwin Center Improvements-$1,565,872




T. Jeffers Community Center Improvements
$638,662

» Resurfacing tennis courts to create Pickleball Courtsv

» Improving fencing along courts and ADA-compliant improvements to the

sidewalk entrance and parking lotv
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Finished Projects - Financial Overview

COVID Public Health Expenditures  $453,915

Community Center Playgrounds $492,224
Golf Course Bridge $192,740
Traffic Remote Devices $116,495
Budget Transfer $500,000
Erwin Center Gym Floor $111,338
Erwin Center Pool $1,506,171
Erwin Center Fence 548,363

T. Jeffers Pickleball $638,662

Police Body Cameras and Tasers $1,275,942
Total $5,335,850




Projects in Progress
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Linwood Springs Redevelopment -
$1 Million

» Parks and Recreation Trust Fund award in the amount of $500,000

received in November 2022 v

» Grant match and additional funds provided from ARPA -$1,000,000 v ~"Norih Caroiina T

Parks & Recreation
Trust Fund

» G.O. Bonds to resurface paths-52,000,000
» CDBG Funds for shelters and bathrooms- $545,907

» Phase | Design has started




Public Works Facility Renovation
Project Phase 1- $4 million
» Solid Waste Building, Car Wash, Fuel Island, and paving around all areas

» Myers & Chapman chosen as Design-Build Contractor v
» Construction started in October and should be completed in second quarter




CaroMont Health Park- $750,000

» Construction began in October 2023 and expected to be

completed by June 2024

» Adds capacity to the stadium and meets contractual obligations




Wayfinding Signs - $75,000

» Sign Connections has installed the electronic sign at the
entrance of the Famer’s Market on East Long Ave v

» T. Jeffers Entrance Sign v

» Future signs in Parks & Rec and Planning




Advertising Campaign -$75,000

» Billboards, Ads in Gaston Gazette for Festivals, Business View

Magazine promoting investment in Gastoniav’

» More projects scheduled for 2024 Eat here.

Shop here. |
Be here!
Gastonia. . ¢

1D# 163701001b

GASTONTA

Christmas
in the ’

Sun. December 4th
5-8 pm

CHOOSE GREATNESS
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Walker E Reid, Il Park - $80,000

» General Fund Fund Balance -$550,000

» Purchase price and other improvements including fencing, picnic tables,

irrigation installation, and paint v
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» Funds from ARPA- $80,000

» G.O. Bonds- $45,000

» Phase 1 has been completed and Phase 2 is in process
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Cybersecurity - $232,000

» Aruba Wireless Points and their Network Switches, and Core Switches
have been purchasedv

Conference Center Lighting and Network Upgrades - $400,000

» Wireless Access Points, Battery Backups, and Network Switches have
been purchasedv

» The Engineering Review with the project estimate has been completed v

» The project should go out to bid soon




Gym Backboards at Bradley and T. Jeffers Community Center- $120,000

Security Cameras at Martha Rivers Park, Erwin, and T. Jeffers
Community Centers - $170,173

» Cameras have been ordered to cover the baseball and soccer fields, the

playground area, the parking lot, and the restroom areas at Martha
Riversv’

» Currently working to install cameras

Fire Department Drone and Thermal Hazmat Meter- $58,919

» The device alerts responders when harmful CBRNE substances are

present, thus avoiding unnecessary exposure and instilling confidence
when taking action in the field




ARPA Grant Administrator Position- $253,673

» Hired in April 2022V

» On-going - partially funding grant positions

Rankin Lake Pier and Dock Upgrades- $175,000
» In Process

Street Resurfacing - $1,500,000

» $1,012,922 has been expended on streets in Qualified Census Tract
zones throughout the city v




Pending Projects
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Grier Middle School Athletic Field
Improvements - $750,000

» Gaston County Board of Education unanimously approved to move

forward in April.

FEREE il L LLELET R



Affordable Housing including a partnership with Gaston County for
Unhoused Project - $314,573

s
Potential Workforce Development Project - $250,000 ‘EVQ' )
=
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ARPA Obligation Deadline:
December 31, 2024

» What does this mean?

» The City must execute a legal contract or sub-award committing the City
to pay money to another entity by December 31, 2024

» Examples of this include:
» Execute contracts/sub-awards
» Grant-eligible positions filled
» Budget Appropriation and an Internal Contract

» Estimate of mandatory grant compliance & administrative costs
(including closeout costs)

» Final spend date December 31, 2026




Questions?
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