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$378.75M

FY 2027 Proposed Budget

Projected Amount

85,636
2024 NC State Demographer

CITY-WIDE BUDGET

PER $100 OF
VALUATION
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Projected Amounts
OVERALL BY FUND TYPE

Enterprise Fund
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General Fund
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Internal
Service
Funds
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Special Funds
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Where does the money come from?

FY 2027 Proposed Budget

Projected Amounts

GENERAL FUND REVENUES: $104.49M

Property
 Taxes

$58.75M
56.2%

Sales 
Taxes

$22.80M
21.8%

State 
Transfers

$7.91M
7.6%

Fees
Grants &
Other 

Revenues

Transfers
from

 Other Funds

Transfers to 
Other
Funds

$8.54M
8.2%

Debt 
Service

$5.17M
5.0%

Public 
Services

$4.22M
4.0%

Public 
Safety

$51.91M
49.7%

Cultural/
Recreation

$9.20M
8.8%

Transportation 
& General

Government

$25.43M
24.3%

Where does the money go?

Projected Amounts

GENERAL FUND EXPENDITURES: $104.49M

$7.62M
7.3%

$5.41M
5.2%

$2.00M
1.9%



FY 2025 STRATEGIC INVESTMENTS
2015

Street Resurfacing

$1.63M Budgeted

Solid Waste

$9.57M Budgeted

Building Improvements

$1.00M Budgeted

ENTERPRISE
UTILITY FUNDS

Electric
52.5%

Water & Sewer
37.4%

Solid Waste
5.5%

Transit
1.95%

Public Safety

$51.91M Budgeted 
Micro-Transit

$1.86M Budgeted

FY 2027 Proposed Budget

FY 2027 STRATEGIC INVESTMENTS

NO ELECTRIC
RATE

INCREASE

ENTERPRISE FUND BY 
FUND TYPE

NO
STORMWATER

INCREASE

SOLID
WASTE FEES

INCREASE

WATER &
SEWER
RATES

INCREASE 

($2.00/MONTH
RESIDENTIAL
$2.50/MONTH
EXTRA CART)

(7.5%)

Solid Waste
5.5%

Stormwater
2.77%



Projected Amounts
ENTERPRISE FUNDS REVENUES: $190.02M

ENTERPRISE FUNDS EXPENDITURES: $190.02M
Projected Amounts

Where does the money go?

Electric
 Sales

$82.79M
43.6%

Solid Waste 
Charges

$5.14M
2.9%

Stormwater 
Charges

$4.73M
2.7%

Water & 
Sewer Sales

$60.17M
31.7%

Purchased
Power

$56.95M
30.0%

Transfer from
 General Fund

$4.94M
2.6%

Personnel

$30.26M
15.9%

Transfer to 
Capital Projects

$28.03M
20.0%

Debt 
Service

$7.80M
4.1%

Equipment 
& Utilities

$6.54M
3.4%

Other 
Expenses

$50.43M
26.5%

FY 2027 Proposed Budget

Where does the money come from?

$32.25M
17.0%

Grants &
 Other 

Revenues
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