CITY OF GASTONIA

Public Hearing
for the FY 2025

Proposed
Budget

Tuesday, May 7, 2024
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Budget Calendar (1 of 3)

October 30, 2023 Departments can begin entering new program initiatives/personnel/building
maintenance/infrastructure requests/tech services requests into Seamless

November 6, 2023 Current year fee schedule and prior year’s strategic planning information distributed to
departments for updating

November 17, 2023 Vehicle and equipment requests due to Equipment Services

December 1, 2023 IT Governance Request Forms due to Technology Services

Building Maintenance/Infrastructure requests due to Building Maintenance
Staff Strategic Plan Audit and Advocacy Agenda Update session 12:00 pm

December 14, 2023 Mayor/Council Project Update Meeting; 12:00 pm — 6:00 pm

December 20, 2023 New program initiatives/personnel requests/fee schedule proposals/amendments and
updated strategic planning information are due to the Budget Office
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Budget Calendar (2 of 3)

January 5, 2024 Recommended vehicle, equipment, tech services and building services requests due to
the Budget Office

January 19, 2024 Mayor/Council Strategic Planning Session #1; 2:00 pm — 6:00 pm

January 20, 2024 Mayor/Council Strategic Planning Session #2; 8:30 am — 2:00 pm

February 7, 2024 Expenditures and revenues must be entered into Questica; departments can make no

further changes

February 12 — 21, 2024 Assistant City Managers, Finance Director and Budget staff to meet with respective
departments to discuss initial budget requests

March 4 — March 12, 2024 Review of revised departmental requests by City Manager, Assistant City Managers,
Department Heads, Finance Director and Budget staff

March 19, 2024 Budget discussion could be added to Council agenda

March 26, 2024 Council work session: Budget Outlook; 5:30 pm Municipal Operations Center
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Budget Calendar (3 of 3)

April 2 & 16, 2024 Budget discussion could be added to Council agenda

April 15, 2024 Budget should be finalized and balanced based on recommendations of the City
Manager

April 15, 2024 Mayor/Council Budget Work Session; 5:30 pm Spindle Conference Room

(rescheduled from April 22)

No later than May 5, 2024 Proposed budget distributed to City Council, published on website and notice of public
hearing completed

May 7, 2024 Public hearing on the budget and budget discussion at the Council meeting
May 21, 2024 Budget discussion could be added to Council agenda

May 28, 2024 Budget Work Session (if needed); 5:30 pm Spindle Conference room

June 4, 2024 Adoption of the Fiscal Year 2024-2025 budget
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FY 2025 Budget Review Process

General Fund: Total Budget

Budget Review Stage Amount out of .
g & Reductions
Balance

Department Requests Submitted 2/11/2024 S 5,650,000 -

After Assistant City Manager Reviews 2/25/2024 S 2,890,000 S 2,760,000
After City Manager Reviews 3/20/2024 S 549,278 S 2,340,000
City Council Work Session 4/15/2024 S 0.00$ 549,278
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Human Resources - Salaries & Retirement

Staff recommends a 4% across the board salary increase for employees at a cost of $2,518,380

 Staff recommends a 1% for those employees who complete required staff development courses by

January 1, 2025 for a cost of $318,342.

* Required City contribution percent for NC Local Government Employee Retirement System (LGERS)
costs have increased by 0.75% to 13.60% for General employees and by 1.0% to 15.10% for Sworn

Police officers. Thisisa $1,165,511 increase from FY 2024.

* 72.8% of the General Fund budget is comprised of Compensation and Benefits
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Human Resources — Health Benefits & Insurance

Employee’s health deductibles will increase from $1,500 to $1,600 for individual coverage and from

$3,000 to $3,200 for all other tiers of coverage due to new IRS requirements

* Staff recommends increasing the City’s HSA contribution from $750 to $1,000 for all eligible

employees and retirees for a total for a cost of $281,750 in FY2025

« Staff recommends increasing the City’s premiums 4.63% for FY 2025 as health insurance claims are

continuing to increase, which will result in an increased cost of $42,663
* Proposed budget includes $240,000 for the health care clinic expansion

* Proposed budget includes $104,800 for an anticipated increase in property and liability coverage costs
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Proposed New Positions

Cost to e
Cost to Total Position

General Fund: Cost:

Enterprise ) Enterprise or Other Fund:
Funds:

Finance Administrative Assistant S 35021 S 41511 S - All Enterprise funds S 76,532
Purchasing Specialist S 52298 S 25887 § - All Enterprise funds S 78,185
Meter Services Technician S - S 71911 S - Water & Sewer/Electric S 71,911
Customer Service Analyst * S 21,814 S 49371 § - Water & Sewer/Electric S 71,185
Customer Service Representative ** S 19,017 S 68,161 S - Water & Sewer/Electric S 87,178
Police Teleservice Specialist (2): S 126614 $ i $ i N/A S 126,614
non-sworn

Police Part-time Office Assistant

(Property & Evidence): non-sworn L i ? i L ? 14,720
Project Administrator S - S 110,414 S - Water & Sewer/Electric S 110,414
Alternate Energy & Rate Specialist S - S 121,320 S - Electric S 121,320
Solid Waste Crew Chief S 38601 S 38601 S - Solid Waste S 77,202
AMI Support Specialist S - S - S 104,076  Technology Services S 104,076
Network Engineer S - S - $ 127,367 Technology Services S 127,367

. Community Development

Code Enforcement Officer S - S - S 65,873 Block Grant S 65,373
13.5 FTE Total S 308,085 S 527,176 S 297,316 S 1,132,577

*Depends on lock box service being contracted or not <IN 0
** Hold for future need with customer service and the customer care center ( ASTONI
NC
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Proposed Reclassified Positions & Funding

Cost to General Cost to Enterorise Fund: Total Position
Fund: Enterprise Funds: P . Cost:

Proposed Reclassified Position

Education Coordinator S 55,848 S 8,504 Stormwater S 64,352
Accreditation Manager S 25,365 S - N/A S 25,365
Facilities Maintenance Mechanic S - S 27,853  Water & Sewer S 27,853
Equipment Operator (4) S 58,017 S 58,017 Solid Waste S 116,034
7.0 FTE Total S 139,230 S 94,374 S 233,604
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CITY OF GASTONIA

Fee Schedule
Proposed

Modifications

Great Place. Great People. Great Promise.

Monday, April 15, 2024




Development Services:
Anticipated revenue with proposed increase to fees = $50,000

Land Development Service Fees Reimbursement of Services

One time charges on new developments. Increases in Includes fee increases for site plan review, subdivision
fees for voluntary annexation, Right of Way utilization, plan review, preliminary and final plat review, unified
residential and commercial driveway permits development, and flood development permit review

Proposed New Fees

Includes fee increases for inspections of public Traffic Impact Analysis Scoping Fee - $3,000
infrastructure from development of residential and Standard street sign and post for new developments -
commercial projects $200 per sign

5% technology surcharge for specified fees for costs of
CityView software

T N A=
(GASTONIA

Great Place. Great People. Great Promise.



Finance - Outstanding Utility Bills

Enterprise Fund Total of Unpaid Utility Bills | Average cost of unpaid
2019 - 2023 utility bills per year

Water and Sewer $601,305 $120,261
Electric $1,405,579 $281,115

Formula for Utility Deposit Calculations

Credit
Water/Sewer + m Avg Balance -

Excellent $106.59 $159.89 $266.48 No Deposit $266.48
Good S44.37 $66.56 $110.94 No Deposit $110.94
Fair $94.42 $281.64 $376.06 $200.00 $176.06
Poor $118.91 $378.36 $497.27 $300.00 $197.27
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Community Center Membership

Belmont Daily: S5 Daily: $10
Annual: $10 Weekly: S40
Annual Family: $25 Monthly: S60
Annual: $250
Cramerton Annual: S5 Annual: $15 Does not include fitness

*S5 replacement charge  *S5 replacement charge center

Mooresville Free Free
Hickory Free Annual: S5
Concord Free Free

Prices are for open recreation use of community centers. Facilities with fitness centers typically have higher
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Comparable rates below are based on adopted FY 2024 Fee schedules and do not reflect any

Solid Waste
User Fee by
Comparison

proposed FY 2025 increases from the municipalities

Gty [Vonthly Fees

Bessemer City

S12 Residential

Cherryville $15 Residential
Dallas $16 Residential
Gastonia $11 Residential
Hickory $27 Residential
High Point $15 Residential
Kannapolis $18.10 Residential

Kings Mountain

S15 Residential

Lowell $12.00 Residential
Mount Holly $7.10 Residential
Shelby $13.93 Residential
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Solid Waste Comprehensive Five (5) Year Timeline

Jul 1, 2024
(FY 25)

Possible 8t Route based on
future growth

Begin 5-year Vehicle
Replacement Plan
Reclassify (4) Refuse
Collector positions to
Trash/Refuse Collection
Equipment Operator
positions

Explore Transfer Station
opportunities

Proposed Solid Waste fee
increase

Replace 2 ASL Trucks

July 1, 2025
(FY 26)

Explore sustainability
options at the Farmers
Market and Duke Street
Recycling Centers
Replace 2 ASL Trucks

July 1, 2026
(FY 27)

Evaluate route re-design
for future needs of staff
and fleet based upon
growth

Possible 9th Route based
on future growth
Provide a 2-year plan of
all Solid Waste services
Replace 2 ASLs and 1
Automated Leaf Vacuum
Truck (ALV)

July 1, 2027
(FY 28)

Evaluate all Solid Waste
operations
Replace 2 ASLs and 1 ALV

July 1, 2028
(FY 29)

Evaluate route re-design
for future needs of staff
and fleet based upon
growth

Provide a 2-year plan of
all Solid Waste services
Continue 5-year Vehicle
Replacement Plan by
replacing 3 trucks each
FY

Replace 1 ASL, 1 Knuckle-
boom Truck and 1 ALV

Note: The Vehicle Replacement Plan includes replacing 2 trucks in FY 25 and 2 trucks in FY26,
then replace 3 trucks annually to maintain a 5-year replacement cycle of Automated Side
Loaders (ASL), Knuckle-boom Trucks and Automated Leaf Vacuum (ALV) Trucks. The timeline is
subject to change based on the rate of residential growth.
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Solid Waste Enterprise Fund vs General Fund
Current Rate

FY 2024 Budgeted Expenditures = $8,073,539

General Fund (tax $3,621,533 44.9%
dollars)
Enterprise Fund (Solid $4,049,329 50.1%

Waste fees)

Fund Balance
Appropriation * $402,677 5.0%

*Fund Balance Appropriated for outright purchase of 1 ASL truck and
1 Leaf truck
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Solid Waste Proposed Rate Increase Options —

FY 2025 Proposed Budget

FY 2025 Budgeted Expenditures = $8,155,374 (Purchase of 2 ASL trucks are included in the FY 2025

Equipment loan)

Rate $11.00 (current rate*) $14.00 (proposed rate*)
General Fund $4,341,874 53.24% $3,329,405 40.90%
Solid Waste Fees $3,755,000 46.04% $4,760,800 58.40%
i;’)'('d Waste Disposal $58,500 0.72% $58,500 0.70%
Cost of service per $26.84 $26.84

resident

*Based on 25,300 residents
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Solid Waste Proposed Rate Increase Options —
FY 2026 Forecast

FY 2026 Projected Expenditures = $8,556,140 (Expenditures will include a $205,300 debt service cost

for equipment purchased on the FY 2025 loan)

Rate $11.00 (current rate) $14.00 (proposed rate)
General Fund $4,539,115 53.05% $3,599,515 42.07%
Solid Waste Fees $3,955,600 46.23% $4,895,200 57.21%
i;’)'('d Waste Disposal $61,425 0.72% $61,425 0.72%

Cost of service per

resident $27.32 §27.32

*Based on 26,100 residents and 5% across the board increase over FY25 budget (no additional equipment costs have been included)
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Solid Waste Disposal Projections

Number of Budgeted Tons per Cost per Ton Annual Budgeted Increase per Year
Households Year Landfill Fees

2024
2025
2026
2027
2028

25,300
25,300
26,100
26,600
27,200

32,000
36,000
38,000
40,000
42,000

$29.00
$31.00
$31.00
$33.00
$34.00

$928,000
$1,116,000
$1,178,000
$1,320,000
$1,428,000

$188,000
$62,000
$142,000
$108,000
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Solid Waste Five (5) Year Vehicle Replacement Plan

Current Prices of Trucks:

* Automated Side Loaders - $400,000

*  Automated Leaf Vacuum Truck - $300,000
*  Knuckle-boom Truck -$275,000

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Two (2) Automated Side Two (2) Automated Side Two (2) Automated Side Two (2) Automated Side One (1) Automated Side

Loaders Loaders Loaders Loaders Loader
One (1) Automated Leaf One (1) Automated Leaf One (1) Knuckle-boom
Vacuum truck Vacuum truck truck

One (1) Automated Leaf
Vacuum truck
Total Estimated Cost with Current prices (does not include financing charges if purchased through the annual Equipment Loan)
$800,000 $800,000 $1,200,000 $1,200,000 $975,000
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Water and Wastewater Fee Schedule Proposal

Current Prices of Trucks:
Automated Side Loaders - $400,000
Automated Leaf Vacuum Truck - $300,000
Knuckle-boom Truck - $275,000
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Water and Sewer Tap/SDF Fees Effective July 2023

$14,182
$14,000
$12,000
$9,810
$10,000
$8,489
$7,945 $8,003
$8,000
$6,730
$6,181 $6,215 $6,273 $6,335
$6,000
$4,700
$4,000
S B
$2,000 .
s_ .
McAdenville Lowell Ranlo Kings Dallas Rock Hill Clover Mount Holly  TRU FY24 TRU FY25 Belmont Charlotte
Mountain Proposed
B Water Tap Fee m Sewer Tap Fee Water SDF W Sewer SDF

Notes:
1) TRU Fees reflect base SDF rates. SDF rates vary based on location.
2) Fees shown do not reflect any proposed increase for other utilities.
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FY 2025
CITY-WIDE BUDGET

Projected Amounts

;’C' $346.20M

TAX RATE OVERALL BY FUND TYPE

Projected Amounts
Sowcisl Brvesus Funds
o

TAXRATE =
0.47¢

PER $100 OF
VALUATION

NUMBER OF EMPLOYEES CITY OF

OVER TIME GASTONIA
916 o909 939 952 956 POPULATION

e

83,488

2022 NC State Demographer

- 3 8 8 8 &

Y ~pe
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FY 2025 Proposed Budget

GENERAL FUND REVENUES: $92.13M

Projected Amounts

Where does the money come from?

Grants &

Property  Sales State " Other Transfers from
Taxes Taxes Transfers R —— Other Funds
A § & o (]

TRX E =) I ‘éf" @
=it v ‘..‘
n — o ‘ —

$54 98M $19.00M $6.09M $567M $4 20M 3$2.19M

59.7% 20.6% 6.6% 6.1% 4.7% 2.3%

GENERAL FUND EXPENDITURES: $92.13M

Projected Amounts

Where does the money go?

~ Transportation & )
Public Gonsral Cultural/ Transfers to Debt Public

Safety Eovernihent Recreation Other Funds Service Works

amy) B A
3 | |1 I ($) AF, <A
E i =
&dd - -
$45.60M $181M $10.76M $8.65M $5.31M $3.70M

49.5% 19.6% 1.7% 9.4% 5.8% 4.0%
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ASTONIA

Great Place, Groat Peaple. Great Promise,

FY 2025 Proposed Budget

FY 2025 STRATEGIC INVESTMENTS
Solid Waste

$8.15M Budgeted
li iliti

4% Salary Increase

f.
‘H. 'ﬁ and 1% Career
@‘ﬂ- Development Program

Beginning July 1

%145.5M Budgeted £1.76M Budgeted

ENTERPRISE FUND BY
FUND TYPE

ENTERPRISE
UTILITY FUNDS

WATER &

SEWER NO ELECTRIC
RATES RATE
INCREASE

INCREASE
BY 7.5% /A

SOLID
WASTE FEE
INCREASE BY
%3 PER
MONTH

NO
STORMWATER
INCREASE
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FY 2025 Proposed Budget

ENTERPRISE FUNDS REVENUES: $176.94M

Projected Amounts

Where does the money come from?

Grants &
Electric Water & Other Transfer from Stormwater Solid Waste
Sales Sewer Sales Revenues oeneral Fund Charges Charges
e lin, Lt &
Gy e W =2

r 5/ b A TE ==y
$80.77M $50.48M $24.93M §12.27M $4.45M $4.04M
45 6% 28.5% 14.2% 5.9% 2.5% 23%

ENTERPRISE FUNDS EXPENDITURES: $176.94M

Projectad Amounts

Where does the money go?

Purchased  Other Tr_enéfer fo — Debt Equipment
Power Expenses Capital Projects Service & Utilities
» - ’@ -
Q & G @ 0 | &
% - K. B | o
$54.08M $45.25M $34.86M 326.68M £7.78M $5.88M

31.9% 25.6% 19.7% 15.1% 4 4% 3.3%
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FY 2023 FY 2024 Amended FY 2024 YTD FY 2025
Actuals Budget 02/29/2024 Proposed

Ad Valorem Taxes
Fees

Investment Earnings
Non-recurring Grants
Operating Grants
Other Revenues
Sales Tax

State Transfers
Appropriated Fund Balance
Transfers In

Total Revenues

Personnel Costs
Contracted Services

Debt Service

Equipment Lease & Utilities
Equipment/Capital Outlay
Maintenance

Operational Support
Purchases for Resale
Travel/Training
Reimbursement of Services
Transfers Out

Total Expenditures

$41,219,964
$4,938,649
$1,606,605
$57,977
$438,559
$4,083,932
$20,688,715
$5,812,242
S0
$2,500,000
$81,346,643

$56,701,202
$1,943,381
$2,655,448
$4,632,031
$231,671
$1,717,959
$10,156,781
$113,492
$317,173
($8,764,414)
$10,522,738
$80,227,462

$51,214,121
$5,094,030
$902,000
$118,273
$558,901
$1,881,660
$19,000,000
$5,938,800
$8,083,407
$2,052,494
$94,843,686

$62,920,280
$3,135,787
$5,451,336
$2,682,289
$6,381,015
$2,657,276
$11,792,613
$139,750
$501,549
($9,806,966)
$8,988,757
$94,843,686

$52,208,753
$3,549,735
$1,420,910
$61,863
$313,393
$1,409,591
$7,746,744
$1,536,979
N
$1,368,336
$69,616,304

$37,214,301
$1,246,714
$3,625,858
$1,838,218
$381,142
$1,720,975
$6,563,156
$38,897
$231,910
($5,833,032)
$5,845,712
$52,873,851

$54,979,172
$5,670,452
$1,458,000
$74,650
$442,304
$2,214,177
$19,000,000
$6,094,000
S0
$2,198,578
$92,131,333

$67,077,502
$3,180,624
$5,369,282
$2,722,472
$283,464
$2,604,465
$12,225,444
$143,750
$565,805
($10,688,697)
$8,647,222
$92,131,333

General
Fund

(GASTONIA
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Electric
Fund
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Electric Collections

Fees

Investment Earnings

Other Revenues
Non-recurring Grants
Appropriated Fund Balance
Transfers In

Total Revenues

Personnel Costs
Contracted Services

Debt Service

Equipment Lease & Utilities
Equipment/Capital Outlay
Maintenance

Operational Support
Purchases for Resale
Travel/Training
Reimbursement of Services
Transfers Out

Total Expenditures

$75,462,312
$883,667
$683,407
$1,233,074
$5,000

S0

$73,700
$78,341,160

$5,376,007
$1,149,001
$59,183
$582,939
$179,986
$1,051,228
$3,909,486
$49,209,515
$54,022
$2,555,602
$14,082,000
$78,208,969

$80,039,400
$887,000
$480,000
$967,135

S0
$3,402,790
N
$85,776,325

$6,237,268
$1,542,752
$57,422
$578,882
$1,580,320
$1,584,728
$5,904,077
$50,138,000
$88,632
$2,933,244
$15,131,000
$85,776,325

$53,257,921
$644,977
$656,009
$765,533

S0

S0

S0
$55,324,440

$3,526,616
$769,488
$38,585
$375,731
$251,431
$678,957
$2,053,118
$33,100,393
$28,661
$1,721,757
$10,087,336
$52,632,073

FY 2023 FY 2024 FY 2024 YTD FY 2025
Actuals Amended Budget| 2/29/2024 Proposed

$80,767,100
$914,600
$900,000
$14,577,000
S0

N¢

N
$97,158,700

$6,876,096
$1,594,524
$55,719
$604,320
$548,500
$1,247,250
$3,714,474
$54,093,000
$88,550
$3,260,177
$25,076,090
$97,158,700



Assessments

Fees

Investment Earnings

Other Revenues

Water & Sewer Revenue
Appropriated Fund Balance
Transfers In

Total Revenues

Personnel Costs
Contracted Services

Debt Service

Equipment Lease & Utilities
Equipment/Capital Outlay
Maintenance

Operational Support
Travel/Training
Reimbursement of Services
Transfers Out

Total Expenditures

FY 2023
Actuals

$345
$1,338,293
$180,344
$85,937

544,857,124

S0
$640,500

$47,102,543

$10,934,044

$2,654,015
$5,059,381
$3,851,849
$734,683
$3,447,755
$8,838,544
$67,052
$4,297,281
$7,219,566

$47,104,170

FY 2024 Budget
2/29/2024

$6,593
$1,319,477
$175,000
$75,210

$46,756,850

$1,865,293
$116,320

$50,314,743

$12,774,819

$3,758,367
$7,945,588
$3,706,829
$1,565,255
$4,864,059
$7,576,822

$142,230
$4,976,797
$3,003,977

$50,314,743

FY 2024 YTD
2/29/2024

$3,187
$1,151,021
$247,597
$78,972

$30,622,600

N¢
$116,320

$32,219,697

$7,162,896
$1,379,245
$4,874,389
$2,635,679
$627,210
$2,480,242
$4,263,872
$49,685
$2,978,774
$2,002,648

$28,454,640

FY 2025
Proposed

$670
$1,436,637
$350,000
$89,000

$50,481,360

S0
S0

$52,557,667

$13,823,659

$3,231,402
$7,716,008
$4,187,494

$261,500
$4,316,218
$9,093,999

$152,535
$5,483,875
$4,290,977

$52,557,667

Water &
Sewer
Fund

(GASTONIA
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FY 2023 FY 2024 Budget FY 2024 YTD FY 2025
Actuals 2/29/2024 2/29/2024 Proposed

Fees $28,716 $24,075 $20,558 $30,000

Investment Earnings $42,141 $20,000 $55,002 $72,000

Non-recurring Grants S0 $500,000 S0 S0

Other Revenues $2,461 SO $1,557 SO

Stormwater Stormwater Revenues $4,152,312 $4,370,520 $2,872,600 $4,448,601
F un d Appropriated Fund Balance S0 $406,189 SO S0
Transfers In SO $24,995 $24,995 SO

Total Revenues $4,225,630 $5,345,779 $2,974,712 $4,550,601

Personnel Costs $500,335 $894,839 $284,354 $930,457

Contracted Services $131,601 $585,540 $107,184 $213,443

Equipment Lease & Utilities $163,204 $167,908 $110,032 $161,759

Equipment/Capital Outlay $107,012 $564,845 SO $135,000

Maintenance $79,515 $128,000 $52,030 $124,000

Operational Support $339,512 $424,317 $244,863 $538,769

Travel/Training $11,328 $30,410 $4,215 $38,160

Reimbursement of Services $1,080,460 $1,282,818 $732,950 $1,409,013

<N M Transfers Out $1,072,500 $1,267,102 $844,736 $1,000,000
G ASTONI \ Total Expenditures $3,485,467 $5,345,779 $2,380,364 $4,550,601
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FY 2023 FY 2024 Amended FY 2024 YTD FY 2025
Actuals Budget 2/29/2024 Proposed

Fees

Investment Earnings

Other Revenues

Solid Waste Charges
Appropriated Fund Balance
Transfers In

Total Revenues

Personnel Costs

Contracted Services

Debt Service

Equipment Lease & Utilities
Equipment/Capital Outlay
Maintenance

Operational Support
Reimbursement of Services
Travel/Training

Total Expenditures

$358,313
$34,465
$60,977
$3,568,801
S0
$2,902,887
$6,925,443

$3,252,406
$1,100,091
$14,423
$926,892
$6,157
$654,558
$858,116
$6,185
$8,698
$6,827,526

$403,300
$25,000
$6,029
$3,615,000
$402,677
$3,621,533
$8,073,539

$3,673,318
$1,382,680
$1,431
$804,166
$788,274
$486,763
$835,948
$87,659
$13,300
$8,073,539

$186,754
$41,871
$14,772
$2,458,009
S0
$2,536,935
$5,238,341

$2,051,918
$686,450
$1,430
$534,001
S0
$407,780
$479,859
$82,405
$8,010
$4,251,853

$359,400
$55,000
$1,000
$4,041,800
S0
$3,698,174
$8,155,374

$3,975,932
$1,628,800
$1,610
$905,010
$25,000
$559,000
$939,433
$107,089
$13,500
$8,155,374
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Actuals Budget 2/29/2024 Proposed

Fees

Investment Earnings
Operating Grants

Other Revenues
Appropriated Fund Balance
Transfers In

Total Revenues

Personnel Costs

Contracted Services

Debt Service

Equipment Lease & Utilities
Equipment/Capital Outlay
Maintenance

Operational Support
Travel/Training
Reimbursement of Services

Total Expenditures

$102,640
$27,910
$679,676
$1,852,589
S0
$576,431
$3,239,246

$1,648,235
$437,853
$3,130
$14,281
$5,902
$172,816
$332,420
$3,209
$445,331
$3,063,177

$100,000
$9,000
$2,457,606
$202,452
$505,914
$1,539,235
$4,814,207

$1,880,939
$322,212
$949
$21,870
$1,086,895
$403,746
$560,998
$10,150
$526,448
$4,814,207

$70,780
$27,155
$538,845
$498,480
S0
$1,090,121
$2,225,381

$984,791
$112,872
$948
$10,752
$10,040
$111,094
$263,057
$1,484
$317,147
$1,812,185

$118,000
$30,000
$4,389,759
$8,928
$484,580
$1,679,252
$6,710,519

$1,076,287
$1,759,720
$1,060
$19,670
$2,882,541
$100,500
$304,530
$4,100
$562,111
$6,710,519



FY 2023 FY 2024 Amended FY 2024 YTD FY 2025
Actuals Budget 2/29/2024 Proposed

Funding for Roads
Investment Earnings

Other Revenues

State Transfers
Appropriated Fund Balance
Transfers In

Total Revenues

Personnel Costs

Contracted Services
Equipment Lease & Utilities
Equipment/Capital Outlay
Maintenance

Operational Support
Travel/Training
Reimbursement of Services

Total Expenditures

$2,359,984
$72,261
$1,167
$40,548

S0
$1,231,348
$3,705,308

$1,681,225
$131
$227,040
$39,075
$845,773
$211,010
$2,560

S0
$3,006,814

$2,350,000
$80,000
$1,500
$160,000
$88,087
$1,231,348
$3,910,935

$2,093,337
$4,000
$142,299
$120,587
$1,278,273
$251,439
$21,000

N
$3,910,935

$2,644,683
$90,744
$606
$35,640

S0
$820,896
$3,592,569

$1,000,297
$222
$90,411

S0
$173,371
$148,328
$9,185

N
$1,421,814

$2,360,000
$96,000
$1,500
$140,000
S0
$1,914,932
$4,512,432

$2,233,301
$4,000
$129,409
$35,000
$1,981,405
$247,117
$21,000
(5138,800)
$4,512,432
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