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POPULATION 85,636 

CITY-WIDE BUDGET 

$378.75M 

TAX RATE OVERALL BY FUND TYPE 

TAX RATE= 
0.47¢ 

PER$1000F 
VALUATION 

NUMBER OF EMPLOYEES 
OVER TIME 

CITY OF 
GASTONIA 



GENERAL FUND REVENUES: $104.49M 

II Where does the money come from? GENERAL FUND EXPENDITURES: $104.49M Where does the money go? ..At 41 



FY 2027 STRATEGIC INVESTMENTS Solid Waste ENTERPRISE UTILITY FUNDS WATER& SEWER FEE INCREASE (7.5%) NO STORMWATER FEE INCREASE NO ELECTRIC FEE INCREASE ENTERPRISE FUND BY FUND TYPE 



ENTERPRISE FUNDS REVENUES: $190.02M Where does the money come from? 00ENTERPRISE FUNDS EXPENDITURES: $190.02M Where does the money go? 









City of Gastonia, North carolina 



_CAPITAL PROJECTS ORDINANCE 

ORDAINED BY THE CITY OF GASTONIA, NORTH CAROLINA: 

SECTION 

AIRPORT IMPROVEMENTS 



City of Gastonia, North Carolina 

WATER AND SEWER SYSTEM DEVELOPMENT FEES 

TOTAL WATER AND SEWER IMPROVEM ENTS 



City of Gastonia, North Carolina COMMUNITY DEVELOPMENT GRANT PROJECTS ORDINANCE BE IT ORDAINED BY THE CITY OF GASTONIA, NORTH CAROLINA: SECTION COMMUNITY DEVELOPMENT FUND HOME INVESTMENT TRUST FUND TOTAL GRANT PROJECT APPROPRIATIONS SECTION COMMUNITY DEVELOPMENT FUND TOTAL COMMUNITY DEVELOPMENT FUND HOME INVESTMENT TRUST FUND TOTAL HOME INVESTMENT TRUST FUND TOTAL GRANT PROJECT REVENUES SECTION 







City Background 



Tucker Johnson Kristy Crisp H--R ... E)I 

Oandrla Bradley 

FINANCIAL SERVICES 

FIRE SERVICES 
Chief Brad Best 

HUMAN RESOURCES 

PARKSANDRECREATION 
Tripp White 

PUBLIC SERVICES 

ECONOMIC -jl ENGINEERING 
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OBJECTIVES 

fr 





History of Gastonia 



Donyel Barber, Demetrios Koutsoupias, Mayor Pro-Tern Jim Gallagher Vision (Great People). (Great Place). (Great Promise). Mission Core Values 

L-R (front): Angela Dreher, Mayor 
Richard Franks, Jennifer Stepp 

L-R (rear): Glenn Silve.-man, 











HEALTHY COMMUNITY Support healthy, active, and resilient communities. Parks Recreation / Facilities Planning Stormwater / Water Quality 44 







Capital Funding 

Planning 

Strategic Communication 

Pictured: Gastonia 2050 Comprehensive Plan Workshop Pictured: Main Avenue in Downtown Gastonia 



SAFETY Bolster public safety qualified personnel, technology. by investing in highly engaged and effective facilities, and innovative Public Safety / Recruitment Public Safety / Enforcement Public Safety / Facilities 48 









Public Art Community Engagement 





Plan Implementation Promotion 

















A PARKS RECREATION MASTER PLAN 

2019 • 2028 
CITY OF GASTONIA 













































Financial Policies & Practices 



































$153.59M Principal 
$37.96M Interest 

$191.SSM 













$153.59M Principal $37.96M Interest $191.SSM 















Fund Balances 









- Available 

Fund Balance 



Available Fund Balance 





Personnel Summary City Management and Legal Department Total Communications Marketing 3 3 3 3 3 Development Services Department Total 31 30 0 0 0 Planning Department Total 16 



Personnel Summary Engineering Diversity, Equity and Inclusion Economic Development Financial Services Department Total 



Personnel Summary Fire Department Total Human Resources 9 Housing Community Engagement Department Total 8 



Personnel Summary Parks and Recreation Department Total 68 68 68 70 



Personnel Summary Police Department Total 



Personnel Summary Public Utilities Department Total 



Personnel Summary 

Public Works 

Department Total 

Schiele Museum 

Department Total 17 17 17 



Personnel Summary Services Department Total Transportation Department Total TOT AL 956 961 969 969 977 











Personal Property 











11) 







$104.49M 



$104.49M 



$104.49M 











City Management 













City Attorney 



















Economic Development 









Financial Services 

Performance Summary Accounting Division Accounts Receivable Division 



Financial Services 

Budget Grants Division Purchasing Division 











Housing & Community Engagement 

Budget Summary FY 2026 FY 2026 FY 2027 Change FY 2025 Adopted Amended Adopted from 2026 Actua s Budget Budget Budget Adopted Total Revenues $77,797 $54,596 $54,596 $57,734 5.75% Total Expenditures $791,444 $920,697 $1,006,423 $1,176,323 27.76% 





Human Resources 



Human Resources 







Planning 

Performance Summary Planning Division *New Measures Code Enforcement Division 









Fire 



Fire 

Training Division Operations Division 



Fire 

Budget Summary 

FY FY 2026 FY 2026 FY 2027 % Change 
Adopted Amended Adopted from 2026 

Actua s 
Budget Budget Budget Adopted 

Revenue Total $1,493,489 $157,840 $206,817 $167,956 6.41% 

Expenditure Total $20,781,211 $18,346,909 $25,459,651 $20,382,760 11.10% 

Budget 









Police 



Police 



Police 

Budget Summary FY FY 2026 FY 2026 FY 2027 % Change Adopted Amended Adopted from 2026 Actua s Budget Budget Budget Adopted Total Revenues $225,180 $128,120 $8,768,583 $125,620 -1.95% Total Expenditures $27,293,409 $28,704,352 $37,576,839 $31,530,403 9.85% 









Parks & Recreation 

Performance Summary Athletics Division at Organized Programs Division 



Parks & Recreation 







Schiele Museum 

Performance Summary *New measures 



Schiele Museum 

Budget Summary FY 2026 FY 2026 FY 2027 Change FY 2025 Adopted Amended Adopted from 2026 Actua s Budget Budget Budget Adopted Total Revenues $865,283 $1,605,771 $1,605,771 $1,139,210 -29.06% Total Expenditures $2,701,533 $3,408,952 $3,383,541 $3,313,202 -2.81% 

















Transportation 



Transportation 

Budget Summary FY 2026 FY 2026 FY 2027 % Change FY 2025 Adopted Amended Adopted from 2026 Actua s Budget Budget Budget Adopted Total Revenues $637,642 $731,147 $739,147 $770,800 5.42% Total Expenditures $1,547,683 $2,038,758 $2,123,849 $2,369,221 16.21% 



FUSE Facility Operations Fund 











Powell Bill Fund 

Goals Objectives Performance Summary 













EXPENDITURES 

Powell Bill Fund 





























Water & Sewer Fund 



Water & Sewer Fund 



Water & Sewer Fund 



Water & Sewer Fund 



Goals Objectives 

Water & Sewer Fund 



Water & Sewer Fund 



Water & Sewer Fund 

MAJOR SOURCES OF REVENUES 

Water Sewer Sales= $60,031,076 



Water & Sewer Fund 

Total Revenues Total Expenditures 



REVENUES $65.39M 

Water & Sewer Fund 



11.84% 

Water & Sewer Fund 

EXPENDITURES 

$65.39M 









Electric Fund 





$91.83M 



$91.83M 







Transit Fund Performance Summary GoGastonia *New measures Gastonia Transit ADA/Paratransit *New measures 







.I: 





$3.42M 



$3.42M 







Solid Waste Fund 







$9.57M 



$9.57M 











REVENUES $4.84M 

Stormwater Utility Fund 



$4.84M 





















Technology Internal Services Fund 

FY 2026 FY 2026 FY 2027 Change 
FY 2025 

Adopted Amended Adopted from 2026 

Budget Budget Budget Adopted 

Total Revenues 

Total Expenditures 

Budget Budget 







288 

$465 

Vehicle/Equipment Renewal & Replacement Fund Great Place. Grtat Ptople. Great Promise.. 

The Vehicle/Equipment Replacement Fund is used to accumulate and allocate the costs associated with 

the City's vehicle and equipment replacement program, as well as purchases of additional items as the 

City continues to grow and demand for these items increases. 

Budget Summary 

Investment Earnings 

Other Revenues 

FY 2025 

Actuals 

$453,466 

$9,090,883 

FY 2026 

Adopted 

Budget 

$100,000 

$8,211,996 

FY 2026 

Amended 

Budget 

$100,000 

$8,405,325 

FY 2027 

Adopted 

Budget 

$0 

$8,423,952 

% Change 

from 2026 

Adopted 

0.00°/o 

2.58% 

Fees 

Operating Grants $24,714 

$0 $0 $0 0.00% 

$0 $0 $0 0.00% 

Appropriated Fund Balance $0 $181,594 $3,152,238 $0 0.00% 

Total Revenues $9,569,528 $8,493,590 $11,657,563 $8,423,952 -0.82% 

Contracted Services $3,969 $3,200 $5,406 $5,451 70.34% 

Debt Service $3,729,610 $4,324,704 $4,324,963 $4,049,153 -6.37% 
Equipment/Capital Outlay $4,347,411 $3,915,000 $6,303,709 $4,086,498 4.38% 
Maintenance $39,858 $0 $10,067 $0 0.00% 
Operational Support $55,945 $250,686 $1,013,418 $282,850 12.83% 

Total Expenditures $8,176,793 $8,493,590 $11,657,563 $8,423,952 -0.82% 

$8,493,590 $8,493,590 

$8,423,952 $8,423,952 

Revenues Expenditures 

286 



$8.42MI 



$8.4,2,MI 









$34.012M 





Airport Capital Projects Fund 



Airport Capital Projects Fund 

PROJECT NAME DESCRIPTION ESTIMATED COST ESTIMATED COMPLETION FY 2027 BUDGET FUNDING SOURCE IMPACT ON OPERATING BUDGET PROJECT NAME DESCRIPTION ESTIMATED COST ESTIMATED COMPLETION FY 2027 BUDGET FUNDING SOURCE IMPACT ON OPERATING BUDGET APRON PAVEMENT REHABILITATION (CONSTRUCTION) RUNWAY PAVEMENT REHABILITATION (DESIGN/BIDDING) 





Street Improvement Capital Projects Fund 



Street Improvement Capital Projects Fund 

LINWOOD SPRINGS PARK REDEVELOPMENT PHASE 



Street Improvement Capital Projects Fund 



Street Improvement Capital Projects Fund 

PROJECT NAME DESCRIPTION ESTIMATED COST ESTIMATED COMPLETION FY 2027 BUDGET FUNDING SOURCE(S) IMPACT ON OPERATING BUDGET RIGHT TURN LANE ON N NEW HOPE AT FRANKLIN BLVD 0 





General Fund Capital Projects Fund 





Infrastructure Fund 



WATER SEWER SYSTEM DEVELOPMENT 

Water & Sewer System Development Projects Fund 



Water & Sewer System Development Projects Fund 

FINANCIAL FORECAST 

FY 2026 

FY 2025 Amended FY 2028 FY 2029 FY 2030 

Actuals Budget Estimate Est.imate Est.imate 

Revenues 

Total Revenues S 4,563,740 S 4,050,000 S 3,100,000 S 3,375,000 S 3,650,000 

Expenditures 

Total Expenditures 4,050,000 3,100,000 3,375,000 3,650,000 

Revenues in excess of (less than) 

Expenditures 



Water & Sewer Capital Projects Fund 



Water Sewer Capital Projects Fund 



Water & Sewer Capital Projects Fund 

PROJECT NAME SEWER LINING PROJECTS 
DESCRIPTION 

ESTIMATED COST 
ESTIMATED COMPLETION 
FY 2027 BUDGET 

BUDGET 



Water & Sewer Capital Projects Fund 



Water Sewer Capital Projects Fund 



Water Sewer Capital Projects Fund 

PROJECT NAME CONSTRUCTION OF WATER PLANT SODIUM HYPOCHLORITE SYSTEM 
DESCRIPTION 

ESTIMATED COST 
ESTIMATED COMPLETION 
FY 2027 BUDGET 

BUDGET 



Water & Sewer Capital Projects Fund 

FINANCIAL FORECAST 

Amended 

Actuals Budget Estimate Estimate Estimate 

Revenues 

Total Revenues 

s s s 



Electric Capital Projects Fund 



Electric Capital Projects Fund 

PROJECT NAME DESCRIPTION ESTIMATED COST ESTIMATED COMPLETION FY 2027 BUDGET FUNDING SOURCE IMPACT ON OPERATING BUDGET REDUNDANT AUTOMATED TRANSFER SWITCHES (ATS) 



Electric Capital Projects Fund 

PROJECT NAME DESCRIPTION ESTIMATED COST ESTIMATED COMPLETION FY 2027 BUDGET FUNDING SOURCE IMPACT ON OPERATING BUDGET CITY ELECTRIC TIE LINES 



Electric Capital Projects Fund 

PROJECT NAME UNDERGROUND SYSTEM REPLACEMENTS DESCRIPTION ESTIMATED COST ESTIMATED COMPLETION FY 2027 BUDGET FUNDING SOURCE IMPACT ON OPERATING BUDGET 



Electric Capital Projects Fund 

PROJECT NAME DESCRIPTION ESTIMATED COST ESTIMATED COMPLETION FY 2027 BUDGET FUNDING SOURCE IMPACT ON OPERATING BUDGET RESIDENTIAL DEVELOPMENT/SYSTEM EXPANSION 



Electric Capital Projects Fund 

PROJECT NAME DESCRIPTION ESTIMATED COST ESTIMATED COMPLETION FY 2027 BUDGET FUNDING SOURCE IMPACT ON OPERATING BUDGET ELECTRIC DEVELOPMENTS 





Stormwater Capital Projects Fund 



Stormwater Capital Projects Fund 
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