
 
 

 

City of Gastonia 

Budget Outlook Work Session Agenda 

Council Conference Room at City Hall, 181 S. South Street 

March 26, 2019 – 5:30 p.m. 
 

 

 

 

ITEM 1: WELCOME  –   Mayor Walker E. Reid, III 

 

 

ITEM 2:   PRAYER –  Mayor Walker E. Reid, III 

 

 

ITEM 3:   PLEDGE –  Mayor Walker E. Reid, III 

 

 

ITEM 4: DIVERSITY AND INCLUSION DISCUSSION – Todd Carpenter, 

Deputy City Manager  

 

 

ITEM 5: REVIEW OF ADOPTED FY 2019-20 BUDGET CALENDAR  – 

Michael Peoples, City Manager and City Staff 

 

 

ITEM 6: FEBRUARY 2019 MONTHLY FINANCIAL REPORT – Crystal 

Certain, Director of Financial Services 

 

 

ITEM 7: PUBLIC SAFETY RADIO REPLACEMENT –  Beverly Bieker, CIO, 

Phil Welch, Fire Chief and Rob Helton, Police Chief 

 



 

ITEM 8: FY2019-20 Budget Overview –  

Michael Peoples, City Manager and City Staff 

 

 

ITEM 9: QUESTIONS/DISCUSSIONS/DIRECTION 

 

 

ITEM 10: ADJOURN 


